
Workshop Description
How do you foster a culture of productive 
and healthy debate? 

The payoff for effective collaboration is exploration of 

a diversity of perspectives , creativity, innovative 

problem solving and better decision making. Yet 

many teams and organizations struggle to create the 

conditions necessary for individuals to feel safe 

challenging ideas in a way that won’t impact 

relationships or do it in a way that doesn’t devolve 

into rancor. 

In this highly interactive 3.5-hour workshop, we equip 

teams and leaders with the guidelines, skills, and 

practice needed to support highly productive debate, 

including how to manage the stress of having your 

ideas challenged.  As with all of our programs, we 

answer the “how” with practical, proven strategies. 

For good ideas and true innovation, you need human 

interaction, conflict, argument, debate. 

Margaret Heffernan

The Learning Opportunity
Participants in this workshop will have:

• Better clarity as to what healthy debate is and isn’t

• An understanding of the benefits of healthy 
debate

• A process for conducting healthy debate and a 
chance to experience it in action

• Tips on how to actively listen and manager your 
stress response

• An appreciation for creating psychological safety 
and setting guidelines

• Agreement on what and when topics should and 
shouldn’t be debated

• Alternative safe ways for enabling disagreement

• Experience applying the learning to various 
conversational/meeting dilemmas

• Greater confidence in asserting yourself during 
important dialogue

Who Should Attend?

• Intact teams including project teams

• Leaders and Project Managers

• Anyone involved with product or policy  
development, process improvement or 
transformation initiatives 

• Corporate retreats, teambuilding events or as part 
of the kick-off to a key strategic initiative 

This workshop can be delivered on-site or virtually. 

How to Engage in Healthy Debate
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“Collaboration is often hardest within polite 
groups of people because they don’t tend to 
express differences openly”

Eunice Parisi-Carew, Author of High Five
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How to Engage in Healthy Debate

Susan Gregory About Your Trainer
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What You’ll Receive
Participants will receive a workbook filled with 
strategies, intervention techniques, and suggested 
scripting for various dilemmas. Participants will also 
receive the personal feedback and coaching from 
participants and the trainer. Our certified trainers are 
‘facilitators first,’ who bring their real-world experience 
to the classroom

You can register online here or via email at 
info@facilitationfirst.com 

Date May 28, 2024

Time 1:00pm – 4:30pm EST

Location Zoom

Fee $495 + HST

Susan is a meeting facilitator and corporate trainer. She 
specializes in facilitating sessions that are well 
structured in order to lead to the results desired by her 
clients.

She facilitates board meetings, strategic sessions for 
senior executives and consultative feedback 
consultations. Susan helps teams to work together by 
demonstrating how great facilitation can inspire a 
team to share their ideas, work collaboratively, make 
good decisions and take ownership of action plans. 

Susan also shares tools to develop productivity, 
creativity and problem-solving skills in the workplace. 
Susan believes that creating a fun and dynamic 
learning environment enhances the ability of 
participants to learn and be inspired to apply new 
business skills following the courses that she leads. 
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