
Facilitation First Inc. | http://www.facilitationfirst.com | 647-461-0272 | leslie@facilitationfirst.com 
 
 

 
 

Facilitating Virtual Problem-Solving Meetings 
Delivered Virtually Via Zoom: August 25, 2020 1:00pm-2:30pm EST 

 
Workshop Overview 
Get armed with practical processes that help groups/ 
teams solve problems. 

Workshop Outcomes: 
You will leave with an understanding of… 
• Clarity around the pitfalls of problem solving in virtual 

meetings 
• Understanding and practice virtually facilitating 

a quick and effective structured problem-solving 
methodology 

• Facilitating Through Resistance to Achieve Buy-In– 
Learn various tools and resources for helping you to 
facilitate through resistance. Learning outcomes include: 

• Better clarity as to why people resist 
• The common forms or signs of resistance and what they look like in a virtual meeting 
• A 3-step model for facilitating through resistance 
• Practice naming the resistance which can often be the only step necessary 

Workshop Details 
 

Date: August 25, 2020 

Times: 1:00pm - 2:30pm EST 
 

Register: email info@facilitationfirst.com 

Location: Zoom link to be provided. Download this 
application for free at Zoom.us 

Fee: $149 + tax. Want to attend Facilitating Through 
Resistance to Achieve Buy-in at 2:30pm? Attend both for 
$200 + tax 

Maximize Your Learning Experience 
To ensure that everyone can fully participate in the workshop, all participants are asked to join 15 minutes before 
the workshop for a “technical check-in”. After securely admitting you to the workshop, we will ensure your audio 
and video are functioning correctly. Please note that participants are expected to share their video to ensure an 
optimum learning environment. 

About Your Trainer: Kevin Quinn 
Kevin provides expert meeting facilitation, especially as a teacher and troubleshooter 
of these skills. His expertise includes teaching people on how to deal with difficult 
stakeholders, how to negotiate to get results and how to use creative problem solving 
with individuals & teams. He has mentored and taught business and thought leaders  
in the public and private sector in North America and the UK. Kevin has helped a   
wide range of business partners to navigate organizational challenges and improve 
their business results. He is the instructor of record at the City of Toronto’s leadership 
development program and the Schulich School of Business Health Administration  
MBA program. He teaches extensively in the health care, banking and municipal 
government sectors. 

 


